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Executive summary

Hebron Children’s Home was established in 1961 by Prakasam Jalli in a rented house,
Parakol, initially with 25 children. In 1968 he purchased a plot of land and began to build
the children’s home. He opened Hebron school and registered it with the State education
authorities to provide education from 6" to 10t grades for children aged approximately 10
to 15 years. On the death of Prakasam Jalli in 1989 his son, Sagar Jalli, assumed leadership
of the home and school.

In the 1990s the school received limited financial support from the State government to pay
teachers’ salaries. Other financial support was given by a local network of churches and a
group of Australian churches. Currently, apart from State contribution to teacher salaries
and support from local churches, the Angus Lawson Memorial Trust is the only source of
funds for the school and home.

The children’s home currently accommodates 302 children, down from 365 in the 2008-09
academic year. The minimum age for admission is 10 years though a few younger children
are admitted in exceptional circumstances.

All facilities are located on one campus, comprising separate living accommodation, toilets
and showers for girls, living accommodation, toilets and showers for boys, classrooms of the
Hebron Residential High School where Telagu is the teaching medium, the Corbett school
where English is the teaching medium, and the Angus Lawson Pre-vocational College. The
house of Sagar Jalli and a food prepa ration and cooking area are also located on the
campus.

Two hundred and fifty nine children are enrolled in the Telugu school some of whom are
day pupils. Eight hundred and thirty children are enrolled in the Corbett School, 80 of whom
are resident children, the remainder are day pupils. Forty resident children attend the
Angus Lawson Pre-vocational College. Children of both schools sit State public
examinations. This is a particular strength of Hebron.

The Telagu school is registered and inspected by the State education authority. State social

welfare authorities conduct limited sanitary inspections of the children’s home. Hebron has
not adopted an explicit statement of minimum quality care standards. Attention is drawn to
standards adopted by some children’s homes in East Africa that could be adapted to suit the
context of Hebron.

Referrals to Hebron are made pastors of the local church network and by families, some
from as far afield as 500km (300 miles). Current Hebron recording systems do not allow
easy monitoring of referral trends or characteristics.

The daily weekday routine of the children is built around the school day. Weekends are free
for organised games and activities led by adult staff. We observed many children revising
for forthcoming exams in non-school time.



Medical care is provided by two doctors who visit Hebron twice a day. Children do not
receive regular dental checks.

Campus security is maintained by 24 hour gate guards. Children are supervised by teachers
during school time and adult care staff in non-school time. At least one adult sleeps in each
of the children’s dormitories.

Written records are kept according to education authority requirements but are not
sufficient to monitor the overall care and development of individual children. A
recommendation is made to maintain individual children’s files to record important aspects
of their life and development. The care of individual children is not periodically and formally
reviewed. A recommendation is made to institute a care review system.

Consultations and exercises with the children indicated they were pleased and satisfied with
their care in Hebron. | neither saw nor heard any evidence of abuse of children. Staff with
whom | consulted indicated pride and satisfaction with Hebron. If funds allowed they would
prefer to extend the benefits of Hebron to more children.

The vision for Hebron of Sagar Jalli and the fact that many staff working there are graduates
of Hebron is both an organisational strength and potentially a weakness unless they are
prepared to consider other ways of doing things.

The Christian ethos of Hebron, while being a bench mark for teaching the children moral
values of love, care and compassion, also denies resident children from different religious
backgrounds opportunities and encouragement to practice their religion, contrary to the UN
Convention on the Rights of the Child.

Hebron has a policy of not admitting children who are HIV positive. Sagar Jalli says it would
be necessary to build a separate children’s home for HIV positive children.

The present strategic direction of Hebron to admit as many children as funds allow carries a
real risk that some children will be separated from their families and community who
otherwise could live in a family if they and their families received practical help and support.

In my opinion the care environment of Hebron is of a very high standard.

Recommendations are made to Hebron:
e To enhance record keeping and operating systems that enable the growth,
development and individual care of children to be planned and monitored.
e To consider ways to support families to keep in contact with their resident children.
e To consider ways to support more children in families while still promoting access to
health, education and food and a life free from exploitation and abuse.

No specific recommendations are made to Angus Lawson Memorial Trust.
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Introduction

This report provides information about a visit to Hebron Children’s Home, Palakol, Andhra
Pradesh, India on behalf of the Angus Lawson Memorial Trust (ALMT) to assess the quality
of care of children resident there. | was accompanied by Ms Debbie Gore, Programme
Manager ALMT. We departed the UK on Thursday 11" March 2010 and arrived at Hebron
on Saturday, 13" March in the morning. We departed Hebron on Wednesday 17" March
and arrived back in the UK on Thursday 18'™ March. We spent four days at the children’s
home.

The primary objective of the assessment was to learn more about the resident children, how
they were being cared for and make recommendations to the Trust. Assessment methods
included discussions and exercises with the children, examination of written records kept by
the managers of the Home, observation of facilities, routines, child-to-child and child-staff
interactions, interviews with care staff and a number of discussions with Sagar Jalli, head of
Hebron Children’s Home and schools.

Background history

Sagar Jalli outlined the history of the schools and children’s home. Hebron Children’s Home
was established in 1961 by his father, Prakasam Jalli. Prakasam Jalli was a school teacher
and leader of a local network of protestant churches. He was motivated to improve the lot
of dalit children, the lowest caste of Indian society, who did not attend school but worked in
the fields instead. He rented a house in Palakol, took in 25 children and negotiated for them
to attend the local municipal school.

In 1968 Prakasam Jalli purchased a plot of land in the town with the proceeds of the sale of
some family-owned land and began to build the children’s home. He opened a school and
registered it with the State education authorities to provide education from 6 to 10™"
grades for children aged approximately 10 to 15 years. By then 40-50 children attended the
school, some living on site while others returned to family after school.

In 1973, said Sagar Jalli, the school was burned down by local thugs opposed to dalit
development. By 1976 Prakasam Jalli had rebuild the school with support from the network
of churches. Between 1977 and 1982 the school and children’s home received financial
support from the State government. From 1982 State financial support was limited to
paying teachers’ salaries. Running costs for the children’s home were supported by
donations from local and Australian churches.

In 1989 Prakasam Jalli died aged 64. His son Sagar, aged 22, assumed leadership of the
school and children’s home and the network of churches. By then 72 children were living in
the children’s home; street children who had left the family home, orphans whose both
parents had died and semi-orphans of one surviving parent. The extended family of such
children were unable or unwilling to care for them, putting them at risk of exploitation and
child labour. “We saved them from child labour by giving them food and shelter,” said Sagar
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Jalli.

In 1995 Sagar Jalli married Sunetha and together with their daughter, Shiny, they live on-site
at the children’s home. By the late 1990s membership of the funding churches in
Melbourne, Australia had begun to wane and their donations ceased in1999 but one
Australian family continued to offer financial support. Sagar Jalli sold some more family
land to extend the current children’s home site and increased the number of resident
children.

After the South Asian tsunami in 2004 a number of overseas donors provided financial
support to Hebron, one of whom introduced Nick Lawson of ALMT to Hebron. | understand
that with the exception of State government financing of teachers, ALMT is currently the
sole source of funding of Hebron school and children’s home.

Principal facilities

All facilities of Hebron school and children’s home are situated on one site or campus. They
consist of separate living accommodation and toilets for boys and for girls, Sagar Jalli’s
house, a food preparation and cooking facility, five classrooms of the Hebron Residential
High School — the Telugu school, the Corbett School where English is the teaching medium
and the Angus Lawson Pre-vocational College.

The girls’ accommodation comprises four dormitories or hostels. Forty-eight girls who
attend the Corbett school live in one dormitory. Girls who attend the pre-vocational college
live in the second dormitory. Thirty-seven girls in the 9*" and 10" grade classes of the
Telugu school live in the third dormitory and 50 girls of the 6™, 7 and 8™ grade classes of
the Telugu school live in the forth dormitory. Girls sleep two to a bed in two-tier bunks in
the first three dormitories and on mats in the fourth dormitory. Each girl has a lockable tin
chest or trunk in which to keep personal items such as clothes, school books, toiletries and
other effects.

The boys live in two dormitories located some distance from the girls’ accommodation.
Forty-eight younger boys sleep three to a bed in two-tier bunks in one dormitory. Seventy
two older boys sleep two to a bed in two-tier bunks in the second dormitory. Each boy has
a lockable tin trunk in which to store personal items.

The boys’ toilets and showers are set a long way from the girls’ toilets and showers. The
toilets are bright and clean with doors to each cubicle. Most shower heads are rusty or
broken. Sagar Jalli explained that the piped water was corrosive over time. He has arranged
the supply and storage of sweeter water in a tank from which the children draw water in
buckets to wash themselves with jugs and mugs.

The children’s food is prepared by women employed for the purpose and cooked in three
large steam cookers. Sagar Jalli said the steamers do limit the kinds of food that can be
prepared for the children but they do ensure the ingredients are properly cooked. While we



were visiting a temporary cook had been engaged to cook a special meal for the children in
celebration of the Telugu New Year, a national and school holiday.

Children eat off metal plates or bowls that remain in their personal possession. This simple
device reduces some of the unavoidable de-personalisation of living in an institution. Lunch
is served on the verandah outside the classrooms of the Telugu school. Children sit on the
floor outside the classrooms to eat their lunch, boys to one side, girls to the other. After
noting that the boys appeared to be served before the girls | initially thought this might
indicate institutional precedence for boys over girls. Sagar Jalli explained there is no
particular intention in serving the boys first. “Every day it is a hectic thing to serve 300
above children. If the boys come first the servers start first the boys. If the girls come first
they start with the girls. There is no discrimination at all between the boys and the girls.”

Residents & day pupils

Sagar Jalli said there were 302 children resident in the children’s home when we visited.
Some children have lost both parents, others one parent. The parents of some children are
unknown. The minimum age of admission to the children’s home is 10 years though three
or four younger children have been admitted for exceptional reasons.

Last academic year (2008/09) there were 365 resident children. Resident numbers were
reduced in response to reduced income and the fact that a number of older children had
remained resident to attend the pre-vocational college rather than graduate and leave
Hebron. The reduction was achieved by negotiating with families of 38 local children for
them to return home and attend the Telugu or Corbett schools as day pupils.

Current record keeping systems in the home do not easily allow cross-tabulations of
resident children by age, sex or other variables.

830 children are enrolled in the Corbett school of which 80 are children resident in the
children’s home. The remainder attend as day pupils from the town and surrounding
villages. Corbett school classes range from pre-school (age3-4) to 10" grade (age14-15).
Selection for the Corbett school is by proficiency examination that includes English
communication skills.

259 children are enrolled in the Telugu school (132 boys. 127 girls).

Forty eight children attend the Angus Lawson pre-vocational college to take courses in
technical and vocational subjects that enhance their employability or provide limited
exemption from enrolment requirements for polytechnic or higher education courses in the
town or State.



Inspection & regulation

The Telugu school is registered with the State education authority as Hebron Residential
High School. It is subject to periodic inspection by the authority. Sagar Jalli said the State
Social Welfare Department inspects water and sanitation provision in the children’s home.

Children attending the Telugu and Corbett schools sit regular and frequent public
examinations in Telugu, Hindi, English as required, social sciences, physical sciences and
mathematics. This is a strength of Hebron, that it allows comparison of performance with
all State schools and for the performance of individual children. A known weakness of
children’s institutions is that generally resident children do not do as well at school as
children who live in families. Participation in public examinations should enable this effect
to be monitored and action taken as required.

Referrals & admissions

Referrals for admission to Hebron come mostly from the network of church pastors that are
associated with Hebron. Other referrals are made by families themselves. | was not shown
written criteria for admission but Sagar Jalli told me that either he or another member of
staff visits each referral to assess the need of the child. He said admission was restricted to
children living in extreme poverty, that is, eating one meal a day or less.

| was told that children come from Palakol town, its surrounding villages and from as far
afield as 500km (300 miles).

Generally new children are admitted in June at the beginning of the academic year though
some children are admitted part way through the year in exceptional circumstances. Sixty
seven boys and 40 girls were admitted to the children’s home for the academic year 2009-
2010. Pastors and families who refer children part way through the year are generally asked
to support the child at home until the following admission date in June. In that respect
Hebron appears to function as aschool with a children’s home attached, rather than as a
children’s home with a school attached.

Current record keeping systems do not easily allow cross-tabulations by referral source,
home village, reason for admission, etc.

Care regime

Daily routine

The daily routine of the resident children is largely dictated by the Monday to Friday school
timetable. See appendix. Weekends are a chance to play, wash clothes, and generally
hang out. | saw many children sitting quietly out of lesson time revising for the forthcoming
examinations.



Medical supervision

One of two registered doctors attends the children’s home every morning and evening to
see children thought to be in need of attention. The doctor conducts annual health checks
of the children including tests for malaria and TB. Individual medical records are kept off-
site by the doctors. There are no current arrangements for routine dental checks for the
children. Another known weakness of institutional care is that children generally have
poorer general health and poorer dental health than children living in families.

We visited one boy in hospital who had broken his leg in a fall in his dormitory. Some of his
friends were keeping him company and reading to him. He had been on his back in traction
for several days. The doctor told us that it would be another week before he was able to be
mobile with a cast on his leg.

Physical security

The three entrances to Hebron are guarded 24 hours a day by watchmen. At least one adult
female; a cook or a teacher, sleeps in each of the girls’ dormitories with the girls. One adult
male sleeps in each of the boys’ dormitories. The older boys also help supervise the
younger boys. Sagar Jalli and his family live on-site.

Three adult male workers known as wardens, each a graduate from Hebron, plus a male
cousin of Sagar, supervise and lead the children in games and activities in non-school time.
They also supervise meal times and help the children get ready for school. Day care staff to
child ratio is therefore about one adult staff member to 50 children. Supervision and
organisation of the children is supplemented by older boys and some teachers who also live
on-site.

Care staff do not have written job descriptions nor State recognised formal training.

Research and experience of other children’s homes would suggest that some children may
experience abuse by an older child or by a member of staff. Despite listening very hard and
observing carefully | neither saw nor heard evidence of abuse. |saw a limited amount of
pushing and shoving as children lined up for meals but it was quickly diffused by a warden or
older boy. This is not to say that emotional, physical or sexual abuse is not happening in
Hebron, but | saw no evidence of it’.

Comments made by Sagar Jalli appeared to indicate that staff and children of Hebron
children’s home have been the focus of attacks by some towns’ people. | did not
understand whether they were targeted because they are a closed community or as an
aspect of wider discrimination and antipathy towards dalits. Sagar Jalli appeared to take the
safety of staff and children very seriously and did not encourage either to venture outside
the campus walls without adequate escort.

' Commenting on a draft of this report Sagar Jalli wrote, | think the above statement may cause some
confusion. There is no emotional, physical or sexual abuse at Hebron asyou have seen it. We are
matured people in all fronts not to encourage any type of abuse like you might have heard or seen in
some other orphanages around the world.
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Record keeping

Records for Hebron Residential High School are kept in the form prescribed by the

education authority. Essentially these are class records detailing each class member’s
attainment in the prescribed subjects. The class record also recorded the child’s height and
weight at the beginning and end of each academic year. The class records are inspected and
certified by an inspector of the education authority.

While the records as maintained by Hebron conform to education department requirements
they are not sufficient for the purpose of monitoring the care and development of individual
children. For example, children growing up in institutions generally do not grow up as
strong and healthy as children who grow up in families. The rate at which children increase
their body weight and height is recognised by paediatricians and WHO to be very good
indicators of general physical health. Therefore it is important to closely monitor the
growth and development of children in children’s homes and take remedial action where
necessary.

Good practice in children’s homes is that children’s height and weight should be checked at
least annually and recorded on an individual’s standardised height and weight chart. By
plotting height and weight over time on a standardised chart, care staff are able to monitor
if the child is under-weight or under-size or not growing as expected and take remedial
action. Current Hebron record keeping systems are class focussed, not individualised. It is
very difficult therefore to visually check the child’s development except by tracking him or
her across class lists. The Indian Academy of Paediatricians has published growth
monitoring guidelines for monitoring children’s development?. The Academy has also
published standardised growth charts for boys* and for girls*.

| discussed this issue with Sagar Jalliand he was immediately amenable to adapting Hebron
information systems to record children’s height and weight on individual charts.

Personal files

Individual personal files for each child are not kept by Hebron. This issue is discussed below.

Periodic review of children

Good practice and a right under the UN Convention on Children’s Rights is that children
living away from home should have their care reviewed from time to time to check that it is
still meeting their needs. The care of children in Hebron children’s home is not formally
reviewed and records kept of that review. That is not to criticise their care on a day to day
basis. Itis just that good practice requires staff and the child to sit down together, at least
once every six months, to ask themselves the question, “Are we doing the best we can for

2 http://www.indianpediatrics.net/mar2007/mar-187-197.htm

? http://www.indianpediatrics.net/mar2007/images/recom-4.ipg

4 http://www.indianpediatrics.net/mar2007/images/recom-3.ipg
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this child? What can we do to ensure the best interests of the child are being met?” The
best interests of a child encompass more than just shelter, food and education.

Minimum standards of care

| am not aware if the State government publishes minimum care standards for children’s
homes. | discussed the issue with Sagar Jalli and passed him a copy of Raising the
Standards, a set of quality standards developed by Save the Children for children’s homes in
East Africa®. Save the Children and UNICEF have commended the standards for adaptation
and use by care providers in other countries. | quickly reviewed the standards and am
confident that Hebron already meets some of them. | suggested to Sagar Jalli that he
consider if and how he could adapt them for use in Hebron.

Consultations with stakeholders

In addition to lengthy consultations and discussions with Sagar Jalli | met with a group of
older boys who assisted me to talk to some younger boys. | met with a fluid group of girls to
conduct several ranking exercises. And | met with three wardens to obtain their views and
opinions.

In order to obtain the views of the boys | picked at random three English speaking older
boys aged between 19 and 21 and asked them to show me around the campus. As we
walked | questioned them about their hopes and fears for their future, their opinions of
living in Hebron. | learned from them that they were pleased with the opportunities
afforded by the Angus Lawson Pre-vocational College to transition from living in a closed
institution to employment and/or further education. This is an especially vulnerable life
stage for children who have grown up in an institution. One of the many strengths of
Hebron is its ability to positively and practically aid and support older children to transition
to adult life.

The older boys helped me to listen to a random selection of 10 younger boys of the 3" class
of the Corbett school and the 6™ class of the Telugu school. They spoke about their likes —
cricket, football and school lessons, and their dislikes — none. That question caused some
merriment and shoulder shrugging before several of them piped up that they liked living in
Hebron.

| used a number of ranking exercises with the girls to obtain their views. After a practice
run-through when | asked the girls to rank their favourite sports | asked them to brainstorm
eight aspects of life in Hebron they liked. The girls listed the following:-

Ranking
Playing games 6
Friends 4
Sagar Jalli 1
Prayers 2

> http://www.crin.org/docs/Raising the Standards -Quality Childcare Provision in East.pdf
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Shiny, Sagar Jalli’s daughter 5

Foreigners 3
Lessons 7
Teachers 8

| asked the by now quite large group of girls to each indicate their preferred top four aspects
by placing a stone against the relevant item. The relative rankings according to the girls are
shown in the second column of the table above.

Next | asked them to list the things they did not like about living in Hebron. After much
discussion the only things they could identify were dogs and snakes.

Finally | asked them to brainstorm their ambitions. The girls listed the following:

Ranking
Indian Police Service
Indian Administration Service
BSc Nursing
Pilot
Engineering
Singing
God’s service
Teacher

DR RPN UONNNDN

The girls ranked these ambitions as per column two above.

While it is impossible to be absolutely certain that the children do not harbour valid
complaints and hurts, on the face of it both boys and girls indicated appropriate and
thoroughly healthy likes and dislikes.

In answer to the question “What would you change about Hebron?” the three wardens
listed:-

Increase the number of cared for children

Increase physical space

Buy more games equipment

Construct smaller dormitories

Install fans in dormitories and classrooms

More clothes for the children

A furnished dining room so that the children didn’t need to sit on the floor to eat

A study room for homework

They said there was no bullying in Hebron “because children are living here as brothers.”
They said there was no harassment of girls by boys because staff monitor and counsel
against it. They said they were supported by Hebron teachers who helped with the
children’s homework. The teachers also helped organise leisure activities and games for the
girls. They said there was no antipathy between day pupils and resident children. “We live
as brothers.”
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Discussion and conclusions

Tolerance & non-discrimination

A particular feature that is both a strength and a weakness is that Hebron was established
and has developed according to the Christian faith and vision of its founder Prakasam Jalli
and his son, Sagar Jalli. These two men had and have a motivation to care for children in the
best way they can, children who otherwise would be vulnerable to exploitation, ignorance,
ill health and even death. Their vision and values have strongly shaped the values and
attitudes of the care and other staff, many of whom themselves grew up in Hebron or have
worked there for many years. Hebron’s strength therefore is the strength of vision and
commitment of Sagar Jalli and the people who work with him. It is not reliant on the values,
policies, procedures of an external body such as a large NGO service provider or a State
service. I may have been seduced by what | saw but there is no denying the children appear
happy, confident, healthy, motivated at school, polite and utterly charming. They were
energetic, sociable, enthusiastic and well behaved. | conclude that these values, behaviours
and attributes have been inculcated through the daily ethos of living in Hebron.

The personal strengths and vision of the founder and his son and the fact that many staff
have grown up in Hebron may also be a weakness. Insularity protects the organisation from
distracting influences such as government inertia but it may also be a barrier to innovative
or simply different ways of thinking. At an ethical level it results in a child resident born of a
Hindu or Muslim family being raised in the Christian environment of Hebron that does not
enable or support the child to practice his or her religion contrary to the UN Convention on
the Rights of the Child. “We do not allow children to worship idols,” Sagar Jalli told me. In
practice the religious atmosphere is very light and | saw no evidence of rampant or muscular
evangelism. The typical day starts and ends with prayers that have the appearance of
reinforcing community solidarity and fellowship rather than an act of overt Protestant
worship. Sagar Jalli explained that Hebron aims to teach values of non-discrimination by
caste, love and concern for each other®. “We live as brothers,” | was told on several
occasions.

The limits of Hebron’s tolerance were revealed in another discussion with Sagar Jalli
concerning children infected with HIV. He said that children of parents infected with HIV
were tested to see if they were HIV positive before admission. Where a child referred to
Hebron is found to be HIV positive Sagar Jalli said he did not admit the child but encouraged
the referring pastor or family to re-direct the child to locally provided antiretroviral drugs
and counselling. When | pressed him on the issue he said he could not admit HIV positive

® Commenting on a draft of this report Sagar Jalli wrote, My father and me had chosen the Christian
principles because it gives unconditional pure love towards the neighbor. There are many Hindu
people remained as Hindus even they have grown up in a Christian institution. As far as religion is
concerned The Bible gives freedom to the mankind. Likewise we give freedom to every child to choose
his own way when he left the Orphanage.
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children to Hebron, that it would be necessary to build a new orphanage for HIV positive
children.

Personal files

The absence of individual records or personal files for the children is referred to above.
Maintaining personal files may seem an onerous, bureaucratic diversion but they are
important for at least two good reasons. First, personal files require data and information
about a child to be stored in one place and allows authorised persons including the child and
its family to easily access information about the progress and development of the child.

That is why it is important to maintain height and weight charts as one element of a
personal file.

Children’s exam scores are kept by Hebron in the State format as class lists, but if these
scores were also recorded in the child’s personal file its progress in school could be more
easily monitored.

The second reason why personal files are important is because they constitute a history of
the child. Research has shown how important it is for children and young adults to have
knowledge and understanding about who they are, where they come from and why certain
decisions were made about them. Parents are the natural repositories of their child’s
history. But for children who have grown up in a child’s home or institution a well
maintained and comprehensive personal file will contain the answers to many of the child’s
questions about his or her history. Much biographical information about each child resident
in Hebron is retained in the memories of adult staff and not recorded in writing. If the staff
member left Hebron he or she would take that knowledge of the child’s history and
background with them. It should be written down in the child’s file where it can be
accessed as required.

| discussed the desirability of creating and maintaining personal files with Sagar Jalli and he
was immediately amenable to the recommendation’.

Family links

State signatories to the UN Convention on the Rights of the Child, including India, and Indian
society at large, have a duty to support children to grow up in a family. Sagar Jalli and
others pointed out many children at Hebron have lost one or both parents, but many of
them will still have living grandparents or other extended family. Hebron should and could
support children to maintain those links to extended family. One day | saw a small girl
chatting to family visitors just inside the gates of Hebron. It appeared that her visitors did
not feel welcome or able to come right into Hebron. They seemed almost furtive. Hebron
could do more to encourage and support family ties where it is the child’s best interests by

’ Commenting on a draft of this report Sagar Jalli wrote, Asyou have noticed we are doing our best
to the children under our care. We give counsel to them every moming and evening and we observe
every child in their daily activities. We are not keeping the records. Thank you so much for your
suggestions for the Individual files. We started making them and we implement them from
next academic year.
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providing a welcoming family room where children and visitors could be together in private
if that was what they wanted. Family visitors who travelled a long distance could maybe
stay overnight in the family room before travelling back to their village. Sagar Jalli agreed to
consider this suggestion but was understandably cautious if it entailed additional costs®.

Strategic Direction

| spent time listening to Sagar Jalli talk about his view for the future of Hebron and its
strategic direction. It appears that his current aim is to offer as many children as possible
the opportunities of living in Hebron. It is a sanctuary from grinding poverty, hunger and
exploitation. He explained that his ability to take in more children is constrained by the
limits of donor income the purchasing power of which is reduced by exchange rate changes.
He pointed out that he had reduced resident numbers last year from 365 to 302. In short
and supported by his staff, his strategic vision is to take in as many children as he can afford,
which might be less than he would want and certainly less than the probably insatiable
demand driven by family poverty.

| suggested to Sagar Jalli that unlimited growth of numbers, even if he could afford it, might
not be in the interests of every child. Growing up in a children’s home no matter how good
the environment, weakens or breaks links with family and community, links that children
and young people need for emotional and good practical reasons. |suggested he think of a
strategy to systematically reduce the number of child residents over a period of years to a
point where he was accommodating only those children who could not live in a family.
Instead he should consider how Hebron could support pastors and referral sources to
support and protect vulnerable children in families and communities. | pointed out that
children referred to Hebron part way through the academic year were presumably
supported in their family or community until the following admission date in June. If
children could be supported for that period of time, perhaps they could be supported for
longer and still retain their links with family and community.

Sagar Jalli agreed to consider this suggestion but observed that in order to retain high school
registration status, a positive strength of Hebron, it is necessary to enrol a minimum of 40
children each year to class six as the older children graduate to higher classes. If |
understood correctly, this would mean a minimum of 200 children registered for the Hebron
(Telugu medium) Residential High School, (five classes of 40 children Grade 6 to Grade 10)
plus X children enrolled in the Corbett School, plus y children enrolled in the Angus Lawson
Pre-Vocational College. A possiblestrategic direction could therefore be to reduce
residential numbers, increase day pupil numbers and increase efforts to support children in
their families.

Supporting vulnerable children in their families requires technical skills of family assessment
and intervention planning to ensure that the child’s best interests are served by living in his

¥ Commenting on a draft of this report Sagar Jalli wrote, The parents are intimated to visit their child
in a particular day in a week not to distract their education and discipline in the campus. The parents
are always welcomed but in a particular day of the week.
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or her family and that residential care is the last resort®. | expect this would require major
re-thinking by the referring pastors and others, plus significant capacity building and training
in assessment and intervention skills. If Sagar Jalli and Angus Lawson Memorial Trust
wanted to explore this suggestion it might be helpful to have discussions with a London-
based international NGO, EveryChild®, which has considerable experience in building the
capacity of local people to support children in families in Tamil Nadu.

In conclusion let me make it clear that despite my suggestions for improvements above, and
that there is scope for enhancing the children’s living environment; smaller dormitories,
functioning showers, room fans, dining room, etc., | am prepared to say that Hebron
provides the best all-round care environment for children in an institution that | have seen.

Recommendations to Hebron children’s home

1. Institute a system of personal files for each child and an operational policy to control
access to the files.

2. Systemise the recording of the child’s height and weight in the child’s personal file.

3. Develop a care plan for each child that focuses on the social, emotional and future
needs as well as its health and education needs.

4. Institute a system to review each care plan at six-monthly intervals.

5. Consider installing asmall computerised database to store simple data items about
the children that enables managers to track trends in referrals and admissions using
ad hoc cross-tabulations.

6. Consider adopting a self-imposed statement of minimum quality care standards and
make them publicly available.

7. Constantly look for ways to promote equality between boys and girls in all aspects of
life in Hebron.

8. Consider ways of promoting and supporting contact between children and their
families, including providing private space for family visits.

9. Consider ways of supporting more children in their families and restricting admission
to the children’s home to children who cannot be supported in any other way.

Recommendations to ALMT

| make no specific recommendations to ALMT but no doubt the Trust will want to consider if
and how it will continue its support for Hebron Children” Home.

Peter Evans MBA MA DSW CQSW
6'" April 2010

? http://www.savethechildren.org.uk/en/54_5088.htm
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Appendix: Weekday routine Hebron Children’s Home

6.00
6.30
7.00
8.30
9.30
1.00
1.45
3.30
4.30
6.00
6.30
7.00

Rise

Morning prayers

Homework & study

Breakfast

Lessons

Lunch

Lessons

End of lessons for younger children
End of lessons for older children
Prayers

Evening meal

Homework & study

9.30-10.00 Bed
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